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To: Home and Community Based Waiver Providers 

 
Attention: URGENT Opportunity to receive 1% rate increase 
through value-based payments (VBP) 
Home and community based waiver providers have the opportunity to receive a 
1% rate increase by participating in the Department of Social Services’ VBP 
initiative. 

VBP will be based on successful attainment of key benchmarks.  The first 
benchmark is due February 1, 2022.  To meet this benchmark, HCBS providers 
will execute data sharing agreements with Connecticut’s Health Information 
Exchange (HIE) Connie and participate in the DSS-provided Trauma Informed Care 
Racial Equity Lens Initiative training.  HCBS providers who meet both benchmarks 
by February 1, 2022, will receive a 1% supplemental payment based on claims 
paid from July 1, 2021, through February 28, 2022.  Additional information is 
located at this link: https://portal.ct.gov/DSS/Common-Elements/Home-and-
Community-Based-Services/Value-Based-Payments. 

 
To get started HCBS Providers will need to complete two tasks to receive the 
incentive payment: 

1. Execute a data sharing agreement with Connie, Connecticut’s Health 
Information Exchange (HIE) by no later than February 1, 2022. 

2. Enroll their Supervisors and Managers into the Trauma Informed Care 
Racial Equity Lens Initiative training and complete the first course by no 
later than February 1, 2022. 

******** Getting Started with Connie ******** 

To participate, HCBS organizations will be required to sign a Simple Data Sharing 
Organization Agreement (SDSOA) with Connie by no later than February 1, 2022.  
The formal agreement will be provided through DocuSign in early January for 
signature.  To receive the formal agreement, each interested HCBS organization 
will need to complete and submit the online Interest in Connecting Form.  
Submitting this form does not obligate you to participate.  

******** Getting Started with Training ******** 

To enroll in the Trauma Informed Care Racial Equity Lens Initiative training, 
LTSS organizations will need to complete the attached LearnCenter Personnel 
Data - HCBS ARPA Training Form and submit it to the DSS Office of Organizational 

https://conniect.org/
https://portal.ct.gov/DSS/Common-Elements/Home-and-Community-Based-Services/Value-Based-Payments
https://portal.ct.gov/DSS/Common-Elements/Home-and-Community-Based-Services/Value-Based-Payments
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2F3suVE1nBxZ&data=04%7C01%7CMike.Montgomery%40ct.gov%7C5ff8903fb57f4215eea408d9aea9051d%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C637732863249341656%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=QvMMO74uygdPmI4DA9T5mmTImumkKFDTeTfxm4G9hgo%3D&reserved=0
https://www.ctdssmap.com/CTPortal/Portals/0/StaticContent/Publications/HCBS_ARPA_Training.xlsx
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& Skill Development (OSD) care of Ana Allendorf and Eric Boisvart at 
dsslearncentersupport@ct.gov.  The initial enrollment of managers and 
supervisors should be submitted by January 10, 2022, and completed by February 
1, 2022, to be VBP eligible. 

As managers, supervisors and employees complete the first course of the Trauma 
Informed Care Racial Equity Lens Initiative training program, a report will be 
sent to DSS for processing. 

******** Im p or t a n t  Da t e s  ******** 
Novem ber 30, 2021 

– January 7, 2022 
LTSS organ izations supervisors and m anagers enrolled  in  the  Traum a Inform ed 
Care  Racia l Equity Lens In itia tive . 

Decem ber 7, 2021 Subm ission  of subm it inte rest in  Connecting form  [Inse rt link] from  LTSS begins 

Decem ber 15, 2021 Se lf-paced  HCBS ARPA Racia l Equity Tra in ing begins. 

January 30, 2022 Last day to  subm it in terest in  Connecting form  [Inse rt link] from  LTSS. 

February 1, 2022 Da ta  Sharing Agreem ent subm itted . 

February 1, 2022 De te rm ine data  sha ring capacity bu ild ing needs of pa rticipan ts. 

February 1, 2022 
Last day for supervisors and m anagers to  com ple te  Se lf-paced  HCBS ARPA 
Racia l Equity Tra in ing. 

March 1, 2022 Define  da ta  sharing use  case  and  in itia tive  m easures. 

March 1, 2022 
LTSS organ izations em ployees enrolled  in  the  Traum a Inform ed Care  Racia l 
Equity Lens In itia tive . 

April 1, 2022 Provide  data  sha ring expecta tions for yea r 2 participa tion . 

May 1, 2022 Begin  connecting LTSS participan ts for data  sha ring. 

February 1, 2023 
All LTSS organ izations inte rested  in  con tinu ing to  participate  are  connected  to  
Connie  and  ab le  to  access the  appropria te  da ta  de fined  in  the  use  case . 

February 1, 2023,  
th rough  2024 

Month ly data  collection  on  LTSS organ ization  u tiliza tion  ra tes and  to  be  de fined  
ou tcom e m easures. 

 

Providers include those agencies that provide direct support. 

Excluded providers: Assistive Technology; Environmental Accessibility 
Modifications, Personal Response System, Skilled Chore, Specialized Medical 
Equipment, Individual Goods and Services, and all Self-Directed Services. 

 

For more information contact: Dawn Lambert, Co-leader Community Options – 
(860) 424-4897 

mailto:dsslearncentersupport@ct.gov

